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ABSTRACT 

Communication management may encourage the self-confidence in an individual and it will 

also lead to the closeness or bonding between coaches and athletes. In addition, 

communication management is also believed will help in increasing the ability and 

preparedness upon the athletes for each game and competition. Nowadays, coach-athlete 

relationship had becoming outrageous studies as past study shows that despite having good 

relationship, it may also help in reducing stress, and conflict among them, not only that it can 

also enhance their athletes’ satisfaction and reduce burn out. It was proven that coach-athlete 

relationship is very important in creating a positive environment around the coach and 

players. This study focused on the communication management and coach-athlete 

relationship among the team sport athlete in Perlis. A total of 100 questionnaires were 

distributed. The data collected were analyzed using the Statistical Package for the Social 

Science (SPSS) version 22. Pearson correlation was used in determining the relationship 

between communication management and coach-athlete relationship. The results proved that 

there was a significant between communication management and coach-athlete relationship. 

It was suggested that for future studies, the study could focus on identifying the mediating 

factors that influence the relationship between communication management and coach-athlete 

relationship. 
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INTRODUCTION 

In this modern era, communication had become the most important tools in developing new 

relationship and as well as in terminating it. Thus, communication is an important asset that 

enables people to connect, terminate and reconnect. Generally, communication can be 

defined as a process that requires numbers of skills which is complex and complicated (Aly 

2014). According to Aly (2014), human tend to develop the verbal and non-verbal 

communication in various ways, in addition, he also mentioned that communication among 

coaches and athletes can lead towards improvement or deteriorate in an athlete performance.  

Communication management can be defined as a form of applied communication discipline 

(Botan & Hazleton, 1989), yet it is also a piece of management science (Verčič & Grunig, 

2000). Communication management can also help to influence the decision making by an 

organization or an individual through monitoring the issues, publics and opinion 

(Macnamara, 2013).  
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In sports, coach and athlete were interrelated either for an individual sport or team 

sport, the relationship can be the factors in determining the success or loss for an athlete or a 

team. Sagar & Jowett (2012) proved that communication between coach and athlete may help 

in increasing the closeness or bonding within themselves. In addition, Coe (1996) also 

mentioned that, harmonious relationship between coach and athlete may resulting in an 

awesome outcome. Thus, this study was done in determining the relationship between 

communication management and coach-athlete relationship. It was focusing on the coach 

athlete relationship as by looking on the results from study done by Aly  (2014) which stated 

that communication management dimension of development of communication, 

communication timing and communication style is significant in leading sport teams for 

success. From years, back till the present years, a lot of studies had been done on 

communication, however only few of the studies was focusing on the coach athlete 

relationship. Not to be mentioned, back here in Malaysia, there is a small number of studies 

that was focusing on the communication and the coach athlete relationship. In 2002, 

Campbell and Jones found that one of the best predictors of an athlete’s stress and/or 

satisfaction with his/her teammates is the team’s interaction and communication. According 

to McCready (1984) shown that mentors lean toward committing more push to system and 

association due to their “better-defined and more controllable nature”. Disregarding the 

influential method for coach athlete connections could incapacitate the change of athlete's 

potential. In spite of the way that most academic research supports that coach athlete 

relationship expect an imperative piece of contenders' accomplishment in their athletic 

professions, researchers began to concentrate on the coach-athlete relationship from a game 

logical individual until the 1970s. The hypotheses generated for this study were there is a 

significant relationship between communication management and coach-athlete relationship 

for team sport athlete in Perlis. 

 

 

COMMUNICATION MANAGEMENT 

 

Communication management includes the process of observation, analysis, strategy, 

development, organization, implementation and evaluation of communication processes 

(Bentele, 2008). The communication management function can be given the mission to 

endorse the establishment and sustenance of organizational objectives, rules, values and 

norms. For example, during periods of organizational change, structures and processes need 

to be altered and management often highlights the importance of communication (Grandien 

& Catrin Johansson, 2011). Communication management should be viewed as a multi-

dimensional concept of a managerial, operational, coaching and reflective function in or for 

an organization – not just as a professional function of managers and technicians. 

Communication management can be viewed as one way to describe or explain an 

organization or organizing, the same way finances describe and explain organizations from a 

financial perspective, or marketing from a market perspective (Van Ruler & Vercˇicˇ, 2008). 

Basically, in communication management there are four dimensions which are development 

of communication, communication style, communication timing and motivation. In assuring 

the messages was passed appropriately, mentors need great relational abilities to make the 

viability in correspondence, for example, communication with the competitors, dealing with 

the groups, giving strategic and specialized directions, and others. Bloom (1996) stated that 

“Learning when to communicate with players is an intangible art; a skill that separates the 

competent coach from the great one. It takes years to learn to distinguish the best 
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communication style for each player” (p. 165). In this manner it is basic for both mentor and 

competitor to have a decent correspondence style to improve a superior relationship. Good 

communication styles require a high level of self-awareness and individuals who understand 

their style create positive relationships. A person who understands his or her own personal 

style of communicating may enhance good and lasting interpersonal relationships 

(Venneman, Fry and Mayaorga, 2014). According to scholars, interpersonal relationship is 

fundamental in the process of coaching as its nature is likely to determine the athletes’ 

satisfaction, self-esteem and performance accomplishments (Jowett and Meek, 2000a, Jowett 

& Meek, 2000b, Lyle, 1999 & Vealey, Armstrong, Comar & Greenleaf, 1998). In order to 

build an effective interpersonal relationship, interpersonal communication plays an essential 

role. 

 

 

 

COACH-ATHLETE RELATIONSHIP 

 

In the 1980s, analysts considering the connection amongst mentors and competitors 

concentrated essentially on how mentors use authority aptitudes to spur and influence 

athletes’ behaviours and performances (Chelladurai, 1984; Smith, Zane, Smoll, & Coppel, 

1983). Amid this period, it was basic for don brain science scholars to use such estimation 

instruments as the Leadership Scale of Sport and Coaching Behaviour Assessment System 

(Jowett, 2006). In particular, research from social and cognitive psychology illustrating the 

interrelatedness of cognitions, emotions and behaviours in relationships (Hinde 1997; Kelley 

et al., 1983) was utilized to make an essential structure for depicting and investigating 

athlete-coach relationships (Jowett & Meek, 2000). That initial framework of interrelated 

components led to Jowett & Cockerill (2002) further refining their model by theorizing and 

testing three interrelated cognitive, emotional and behavioural components that have been 

shown to have a significant impact on coach-athlete relationships. They call these 

components the “3 C’s”, referring to the relationship constructs of closeness (Berscheid, 

Snyder, & Omoto, 1989), commitment (Rusbult & Buunk, 1993), and complementarity 

(Kiesler, 1997). Closeness refers to the emotional tone of the coach-athlete relationship and is 

found in their looks of relational loving and trust/regard for each other (Jowett, 2006). 

Commitment is characterized as the coach’s and athlete’s long-term introduction toward their 

relationship, advanced and maintained by such pleasing practices as valuing alternate's 

penances, imparting and comprehension (Jowett, 2006). Lastly, Complementarity is described 

as coaches’ and athletes’ actions that are co-operative. It involves feeling good, skilled and 

concerned when within the sight of the other individual (Jowett, 2006). A good coach-athlete 

relationship has appeared to greatly affect a competitors' fulfillment, execution, and personal 

satisfaction (Greenleaf, Gould, & Dieffenbach, 2001; Kenow & Williams, 1999; Vernacchia, 

McGuire, Reardon, & Templin, 2000; Wrisberg, 1996 cited in Frey, Czech, Kent, Johnson, 

2008) and a few variables may impact this relationship (Burke, Peterson, & Nix, 1995; 

Grisaffe, Blom, & Burke, in press, cited in Frey, Czech, Kent, Johnson, 2008). Based on 

Jowett and Ntoumanis (2003) past research, coach-athlete relationships have been defined as 

an interconnection of emotions, thoughts and behaviours. The coach-athlete relationship is 

intentionally developed through appreciation and respect for each other (Potrac et al. 2002). 

 

 

METHOD 
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Sampling  

The samples were selected from 100 team sport athletes in Perlis, the respondent were from 

selected team sport which were Football, Netball, Rugby, Frisbee and Hockey.  

 

Instrumentation 

This study was conducted using the quantitative method which is survey through 

questionnaire distribution. Self-administered questionnaire was adapted and adopted from 

original questionnaire Jowett & Meek (Coach-Athlete Relationship Questionnaire (CART-

Q)) and Aly (Communication Management Questionnaire) dispersed to the team sport 

athletes in Perlis. Based on the number of athletes, the questionnaires were distributed and 

collected after completion. Each of the questionnaires includes questions that were measured 

using the Likert Scale. Items set were divided into three sections namely the respondent 

profile (A1), the communication management dimension (B1-B15), and the coach-athlete 

relationship dimension (C1-C13). 

Data Analysis 

 

The Pearson Correlation was adopted in analysing the relationship between communication 

management and coach-athlete relationship for team sport athlete in Perlis.  

 

FINDINGS  

 

TABLE 1 

Pearson Correlation Analysis between Communication Management and Coach-

Athlete Relationship 

 

 CM CAR 

CM Pearson Correlation 1 .706** 

Sig. (2-tailed)  .000 

N 100 100 

CAR Pearson Correlation .706** 1 

Sig. (2-tailed) .000  

N 100 100 

**. Correlation is significant at the 0.01 level (2-tailed). 

 

Table 1 shows that there is a strong and positive correlation between communication 

behaviour and coach-athlete relationship (r = .706, p<.01). Thus, hypothesis is accepted, there 

is significant relationship between communication management and coach-athlete 

relationships among sport team athletes in Perlis. 
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Table 2 

Pearson Correlation Analysis between Communication Management Dimensions and 

Coach-Athlete Relationship Dimensions 

 

 DOC CT CS CM CAR (CL) 

CAR 

(CMT) 

DOC Pearson 

Correlation 
1 .397** .387** .308** .345** .353** 

Sig. (2-

tailed) 
 .000 .000 .002 .000 .000 

N 100 100 100 100 100 100 

CT Pearson 

Correlation 
.397** 1 .383** .298** .510** .505** 

Sig. (2-

tailed) 
.000  .000 .003 .000 .000 

N 100 100 100 100 100 100 

CS Pearson 

Correlation 
.387** .383** 1 .475** .483** .526** 

Sig. (2-

tailed) 
.000 .000  .000 .000 .000 

N 100 100 100 100 100 100 

CM Pearson 

Correlation 
.308** .298** .475** 1 .588** .515** 

Sig. (2-

tailed) 
.002 .003 .000  .000 .000 

N 100 100 100 100 100 100 

CAR (CL) Pearson 

Correlation 
.345** .510** .483** .588** 1 .699** 

Sig. (2-

tailed) 
.000 .000 .000 .000  .000 

N 100 100 100 100 100 100 

CAR 

(CMT) 

Pearson 

Correlation 
.353** .505** .526** .515** .699** 1 

Sig. (2-

tailed) 
.000 .000 .000 .000 .000  

N 100 100 100 100 100 100 

**. Correlation is significant at the 0.01 level (2-tailed). 

 

Table 2 specifically shows the relationship between each dimension in 

communication management component and dimension in coach-athlete relationship 

component.  Each of the dimension shows a significant relationship. Development of 

communication correlate by (r=.345), to closeness and (r=.353) to complementarity. 
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Communication timing is correlate by (r=.510) to closeness and (r=.505) to complementarity. 

Communication style then correlate by (r=.483) to closeness and (r=.526) to 

complementarity. The last dimension is communication motivation it correlates by (r=.588) 

to closeness and (r=.515) to complementarity. This proved that all the dimensions in 

communication management is significantly related to the dimensions in coach-athlete 

relationship component.  

 

DISCUSSION  

From the results, it shows that communication management is significantly related to 

coach-athlete relationship. This result was positively supported by the study done by Sagar & 

Jowett (2012) which revealed that communication between coach and athlete may help in 

increasing the closeness or bonding among them. In addition, Sagar & Jowett (2012) also 

stated that communication helps in increasing the ability and crucial in preparing the athlete 

for each games and competition. From the results we can see that each dimension was 

significantly related by having either weak, medium or strong connection, but all the 

dimension studied were significantly related. This also supported the study done by Yukelson 

(2010) which find that communication helps in making a person feel accepted and enhances 

the capability in creating a relationship that help in improving one’s self-respect. In earlier 

stage of the study for communication. Past study mentioned that people interact to each other 

through many channels and this channel is a symbol of creating and sustaining the 

relationship between them (Burke, 2010). In addition, Burke (2010) also explained that the 

channel used in communicating can be the most important thing for coaches and athletes as it 

may be related to the emotions support, self-confident booster and as well as public relation 

enhancement. Building a relationship means that an individual is able to find or create way to 

communicates. Same goes to each coach and athletes, in making the team a success team, a 

coach and athletes should know how to get along. Covey (1990) stated that a central principle 

of affective communication is to seek first to understand the individual then to be understood, 

this was then seemingly aligned with the current results from this study which proved that 

communication management is significantly related to coach-athlete relationship. The results 

of this study indicate that the communication management can improve coach-athlete 

relationship. It was shown that, by having a good relationship with coaches, the team 

performance will increase. Not only has that, by all the dimensions study in communication 

management it surely proved that each dimension shared a positive relationship with coach-

athlete relationship. 

 

CONCLUSION 

As a conclusion, coach and athletes plays an important role in determining the success 

of a team, thus, this study had already shown that communication management does affects 

the coach-athlete relationship. In creating a healthy relationship, both coach and athlete 

should have a better understanding in communication management especially by focusing on 

all the dimensions included. Being a coach was never easy same goes for being an athlete 

both was a real struggle pleasing everyone in the team was impossible but by learning on the 

importance of having a good relationship for the team success would a good consideration by 

understand each other in obtaining the same goal. Nevertheless, a good relationship between 

coach and athlete will create a warm and cosy environment for everyone.  The most 

important thing is that coach need to understand and learn on being fair without any biases. 

Making the athlete and everyone in the team feel accepted was the key for a success, in 
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determining the relationship upon coach athlete relationship towards team success should be 

considerable as future study not to be forgotten in identifying mediating factors that influence 

the relationship between communication management and coach-athlete relationship  
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